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1    NAME
1.1.    The name of the organisation shall be "The Oswestry and District Sports Council" and shall be referred to hereafter as “the Sports Forum”.  The organisation may operate under the name Oswestry Sports Forum.
2.   AREA OF BENEFIT
2.1.    The area of benefit shall be defined as the town of Oswestry and the area which surrounds it within a radius of 10 miles.
3.   OBJECTS
3.1.    The objects of the Sports Forum are:
the fostering, promotion, maintenance, improvement, development, extension, appreciation, knowledge and understanding of Sport and Physical Recreation, and the facilitation and improvement of their accessibility among people in the area of benefit.
4.   POWERS
4.1.    The Sports Forum shall have the power in pursuit of, and in connection with The Objects set out in 3 above:
4.1.1.   To act as a co-ordinating body for organisations and individuals whether amateur or professional, in relation to activities which promote, or are in pursuance of The Objects of the Sports Forum within the Area of Benefit.
4.1.2.   To provide the means of liaison between the organisations and individuals referred to in 4.1.1 and Local Authorities, Sports Lottery and other funding bodies, and advisory bodies working within the area of Sports and Physical Recreation.
4.1.3.   To present, or assist in presenting, sporting competition, displays, exhibitions, festivals and other sporting events.
4.1.4.   To assist individuals and organisations referred to in 4.1.1 to develop,
improve, and pursue the goal of achieving personal and corporate excellence in some branch or branches of sport, for example by awarding small grants.
4.1.5.   To bring, or assist in bringing, to the attention of the inhabitants of the Area of Benefit, the achievements of individuals and organisations so as to encourage the pursuit of individual and corporate excellence in sport.
4.1.6.   To establish, encourage and further the work of bodies which will promote or assist in promoting The Objects of the Sports Forum.
4.1.7.   To do all such other things as are necessary to achieve The Objects.
5.   MEMBERSHIP 
5.1.    Membership of the Sports Forum shall be open to all organisations within the Area of Benefit PROVIDED THAT they support and promote The Objects of the Sports Forum.
5.2.    The Sports Forum can fix from time to time, categories of Membership and levels of annual subscriptions for each category.  Such subscriptions may only be determined at an Annual General Meeting or Special General Meeting.
5.3.   Members are defined as: -
5.3.1. Organisations with sporting aims within the Area of Benefit which apply to the Treasurer of the Sports Forum on the form prescribed and who pay the annual membership subscription and who support the objects of the Sports Forum.
5.3.2.   Local Authorities as defined by clause 5.5
5.4.   Member organisations are entitled to attend meetings of the Sports Forum through one representing individual, with the exception of Local Authorities who shall be represented in accordance with article 5.5.
5.5.    The Oswestry Town Council shall be entitled, but under no obligation to appoint a representative on the Sports Forum.
6,   TERMINATION OF MEMBERSHIP

6.1.   Membership of the Sports Forum shall cease in the case of an organisation if:
6.1.1.   The Sports Forum decides (having observed the principles of natural justice) that the organisation has obtained financial assistance from the Sports Forum on the basis of dishonestly false information or has applied for such financial assistance for purposes inconsistent with those for which it was sought and/or inconsistent with the Objects of the Sports Forum.
6.1.2.   The organisation sends to the Secretary written notification of their intention to withdraw. The Secretary shall report this to the next meeting of the Sports Forum.
6.2.   The Sports Forum shall be entitled, (but under no obligation) to terminate Membership:
6.2.1.   If the organisation fails to pay such dues, subscription or other financial levies which the Sports Forum may from time to time impose as a condition of membership.
6.2.2.   If no representation attends THREE consecutive meetings of the Sports Forum.
7.   VOTING RIGHTS
7.1.    At all meetings of the Sports Forum and any sub groups it may from time to time establish, and subject to clause 7.4, each Member organisation shall be entitled to one vote as long as it is represented at that meeting by one of its recognised members.
7.2.   In the case of an equality of votes, the person chairing the meeting has a second or casting vote.
7.3.   Under no circumstances shall any vote be cast by proxy
7.4.   Although one person can represent more than one organisation (as long as he or she is a recognised member of each), he or she may only cast one vote.

8.   INTERESTS IN THE MATTER UNDER DISCUSSION
8.1.    At all meetings of the Sports Forum and any sub groups it may from time to time establish, no member shall be entitled to vote on any proposal or resolution in which any benefit might accrue specifically to the organisation or individual, and any such benefit must be declared to the individual chairing the meeting, and recorded in the record of the meeting.

9.   OFFICERS AND SERVANTS
9.1.    At the AGM the members shall elect the following Officers: -
9.1.1.   Chair
9.1.2.   Vice-Chair
9.1.3.   Treasurer  

9.1.4    Secretary

9.2.    The Chair and Vice Chair must retire each year at the AGM and may not serve for more than two consecutive terms of three consecutive years in any one capacity.

9.3.    The Treasurer, Secretary and any other servants must retire each year at the AGM, but are eligible for re-election without any restriction on the number of consecutive years for which they may be appointed. The Sports Forum may fix their terms of appointment and remuneration.
10. MEETINGS OF THE SPORTS FORUM
10.1. The Sports Forum shall meet not less than twice each calendar year, once for the Annual General Meeting and once for a Forum Meeting or a Sports Awards Presentation evening.
10.2. Written records shall be kept of all meetings of the Sports Forum, and any committees or sub-groups it may from time to time establish.
10.3. The Secretary shall give members not less than 14 calendar days written notice, at the last address for which the Secretary has notice, of any meeting of the Sports Forum, be it General, Special or Annual.
10.4. A SPECIAL meeting of the Sports Forum may be called by the current Chair, or by the written demand of no less than five members, sent to the Secretary
11. ANNUAL GENERAL MEETING
11.1. The AGM shall be held no later than the end of MAY in each year, at a time and place to be fixed by the POLICY Committee.
11.2. The business of the AGM must include consideration of an Annual Report of the work done by and under the auspices of the Sports Forum, delivered by, or on behalf of the retiring Chair, and of the verified accounts for the last complete financial year, see 17.1.
11.3. The AGM must elect "THE GRANTS COMMITTEE" as follows to a membership of twelve:
11.3.1. The Chair and Vice Chair (Ex Officio)
2
11.3.2. Hon. Secretary and Hon Treasurer
2
11.3.3. Members not otherwise represented
8
11.4. The AGM must elect "THE POLICY COMMITTEE" as follows to a membership of up to eight:
11.4.1. The Chair and Vice Chair (Ex Officio)
2
11.4.2. Hon. Secretary and Hon Treasurer
2
11.4.3. Full Members not otherwise represented
4
11.5. The POLICY COMMITTEE shall be entitled (but under no obligation) to co-opt or invite other members, individuals and or representatives from other organisations, to attend any meeting or meetings, PROVIDED THAT, those members or individuals shall have a direct interest or special knowledge of the issues to be considered, and that no such co-opted or invited parties shall have the power to vote on any issue.
11.6. The POLICY COMMITTEE shall be entitled (but under no obligation) to elect or appoint any such sub​groups or working parties as shall from time to time seem expedient.
12. THE GRANTS COMMITTEE

12.1. It shall be the function of the GRANTS Committee to scrutinise and approve, reject, or approve modified as it sees fit, applications for financial assistance, which shall be submitted to the Secretary on the prescribed Grant Application form/s.
12.2. The GRANTS Committee should meet not less than 3 times in each calendar year.
12.3. The GRANTS Committee may make for itself such Standing Orders as will enable the conduct of the business entrusted to it to be carried out speedily, fairly, and efficiently and must keep proper minutes and other appropriate records of its proceedings.
12.4. The GRANTS Committee must report back to the Sports Forum at its AGM on all decisions it takes.

13. THE POLICY COMMITTEE
13.1. It shall be the function of the POLICY Committee to:
13.1.1. Consider, discuss, formulate and recommend to the Sports Forum, in the areas of policy formation and working strategies for the effective carrying out of policy.
13.1.2. To act as an initial channel of communication between the Sports Forum and any other individual or organisation who may have an interest or involvement with the development of sport and physical recreation, having an effect on the Area of Benefit.
13.1.3. To make arrangements to bring to the attention of the Sports Forum, the opinions, actions, policies, strategies, work or other such information, from the bodies referred to in 13.1.2.
13.1.4. To make arrangements for the FORUM meeting of the Sports Forum.
13.2. The POLICY Committee must meet at least three times each calendar year.
13.3. The POLICY Committee may make for itself such Standing Orders as will enable the conduct of the business entrusted to it to be carried out speedily, fairly, and efficiently and must keep proper minutes and other appropriate records of its proceedings.
13.4. The POLICY Committee must report back to the Sports Forum at its AGM on all its activities.

14. SUB-COMMITTEES
14.1. There may be such other sub-committees as the Sports Forum decides from time to time.
14.2. Sub-committees may comprise any combination of representative members and may co opt or invite other individuals to attend any meeting or meetings.   No such co-opted or invited parties shall have the power to vote on any issue.
14.3. Each sub-committee must report back to the Sports Forum at its next meeting on the content of any meetings it has held.
14.4. Sub-committees may be elected at any duly convened and constituted meeting of the POLICY COMMITTEE.
14.5. Members of sub-committees are eligible for re-election without restriction on the number 
of consecutive years for which they can be re-elected.
14.6. All financial transactions relating to a sub-committee must be through an account in the name of the Sports Forum (which may carry an appropriate designation).
15. QUORUM
15.1. The quorum for any General Meeting of the Sports Forum is one quarter of its current membership at the date of giving notice of that General Meeting.
15.2. The quorum for the GRANTS Committee is Five for the POLICY committee is Three, and for a sub-committee is three.
15.3. For the avoidance of doubt, quora must be calculated only counting each person present as one, whether or not any represents more than one organisation. 
16. FINANCE AND PROPERTY
16.1. The Sports Forum can raise money through income generation, by charging membership fees, by receiving donations or legacies, by applying for and taking up grants and other financial assistance from Local Authorities, from Government sources and quasi government sources, from the National Lottery, and from any other grant giving, or distributing body, charity, trust or organisation, but shall have no power to borrow money.

16.2.
The Sports Forum can raise money through running a public lottery and must comply with any lottery licence regulations in force at the time.  For  example, lottery tickets may be sold via member clubs but the Sports Forum must give the clubs explicit instructions to avoid under-age sales.
16.3. The income and property of the Sports Forum arising from whatever source must be applied solely towards fulfillment of The Objects of the Sports Forum. No person may profit from that income and/or property except by way of financial assistance properly granted by or on behalf of the Sports Forum, or by way of honorarium paid to an officer as allowed by this constitution, or by way of re-imbursement of out-of-pocket expenses to any person incurred on behalf of the Sports Forum.

17. DEFINITION OF "YEAR"
17.1. The Sports Forum's year runs from April 1st to March 31st. At least once in every year the accounts of the Sports Forum must be verified and signed by at least one independent examiner.
18. CONSTITUTION
18.1. Alterations to this Constitution, and any resolution intended to make any such alteration, can only be made at a General Meeting of the Sports Forum of which twenty one days’ written notice has been given.
18.2. Any member or Local Authority appointee intending to propose a resolution
intending to alter this constitution must give a copy of its intended wording to the Secretary not less than seven clear days before the last day on which the Secretary
must give notice of the meeting for this purpose.
18.3. Any resolution which will alter this constitution if passed must receive two thirds of votes cast at that General Meeting.
19. DISSOLUTION

19.1. Any resolution to dissolve the Sports Forum must meet the conditions in Section 18 above before being voted upon at General Meeting of the Sports Forum.
19.2. Any surplus remaining after liabilities of the Sports Forum have been met shall be returned to the body or bodies from which the assets have been obtained, in proportion to the remaining part of the financial year, or donated to a charitable organisation with similar Objects within or near to the Area of Benefit, at the discretion of the Policy Committee.
19.3. In any case of dispute, the parties shall agree to be bound by arbitration from the SHROPSHIRE COUNTY SPORTS PARTNERSHIP.
20. INTERPRETATION

20.1. The Interpretation Act 1889, or any subsequent amendment, re-enactment or replacement of it in force from time to time applies to this Constitution as it would to an Act of Parliament.
20.2. Underlined headings are for the purpose of easy reference only and must be disregarded in seeking interpretation of this constitution.
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